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Case for change

1 Case for change

This section lays out the CAGs case for change. It defines the components of a regionalised
approach to trauma care, examines the overall need for reform in the NHS context and then
examines the rationale for change at each stage of the trauma care pathway.

1.1 Definitions

In this document the definitions used are as follows.

Clmrcal Advnsory Groups (CAGs) Frve clmtcat advnsory groups were establrshed in order to '
- produce thrs advrce -gachr covenng ar separate aspect of the care pathway as follows f

e Pre hospttal and 1nter~hospttaf transfers .

° Acute Care and Surgery o

"f’ify"Ongomg Care&ReconstructrOn i . - s
;/,‘;'Rehabllltatlon . ' o e

e ':'Network Organlsatron (mcl governance)

' Ma]or Trauma NHS Chclce defmes ‘Ma]or Trauma as multlple senous m]unes that could result
in dlsabrllty or death These might lnclude serious head injuries, severe gunshot wounds or road

traffic accidents. Major Trauma is defmed in the. screntlflc Itterature 'using the Injury Seventy Score

i (1sS), Wthh assigns a value to mjunes in different parts of the body and totals them to give a figure
representlng the seventy ofi lnjury AnISS greater than: 15 is defined as Major Trauma This would

"lncfude serrous mJunes such as bleedmg ln the bram or a fracture of the pelvns and cases of

k ; provxsron for the speedy transfer of patrents between'facmtres partlcularly where the severely
j| red ,have been under tnaged away from the Trauma Centre Lo e

a quahty assura 'structure that penetrates across the reglon and t each stage of care
WhICh underpms provrders chnlcal governance processes, rdentrfres rnadequate performance in
rder to suppcrt xts correctlon and ultlmately can apply sanctrons where this. does not occur lt
“als rnforms commrssroners about the quallty of care bemg delrvered S cens

‘The Royal College of Surgeons advrses that the ITS should have in place a plan whrch sets out the
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detail of the ‘Trauma Care Pathway’ (TCP) for the region.

Trauma Care Pathway This is the process through Wthh care’is provrded for patlents who have'
suffered Major Trauma; specrfrcally, it describes the ‘the location and capabrlrty ofeach
trust/hospltal within the ITS and outlines’ ambulance bypass protocols and thresholds for
transfernng patrents o more specralrst unrts : , :

Trauma Network A Trauma Network (l' N) rs the name glven to the collaboratlon between the
provrders commrssroned to dellver trauma care services in a geographrcal area. At its heart is the -
‘Major Trauma Centre’. A TN should include alf provrders of trauma care, partrcularly pre-hospital -
servrces -other. hospltals receiving acute frauma admissions (Trauma Unrts) ‘and rehabilitation
services. The TN has approprrate links to the social care’ and the voluntary/communrty sector.
'Whrle 1ndlvrdual units retain- responsrbrhty for therr clrnrcal governance members of the Network
,collaborate in a Qualrty lmprovement programme e i : :

Major Trauma Centre A Ma;or Trauma Centre (MTC) IS a multr specralty hospltal ona srngle
site, optrmlsed for the provision of trauma care lt is the focus of the Trauma Network and manages
aII types ofi mjurres provrdmg consultant—level care T = D S

ot is optrmrsed for the defrnltrve care of mjured patrents In partlcular it has an actrve effectlve ’
gy ‘trauma Quality Improvement programme lt also provrdes a managed transrtlon to rehabrlrtatlon
e and the commumty u ,, : :

. lt takes responsrbrlrty for the care of all patrents wrth Major Trauma in the area c:overed by the
 Network. It also supports the Quallty, lmprovement programmes of other hospitals in its
’ Network :

- ';,'7 trblal fractures) The Trauma Unrt then‘takes responsrbrhty for makrng these servrces avallable :
~to patrents in the Network who need them Other ~Trauma Umts may have only llmlted‘faCllltleS e
- berng able to stabrlrse and fran : mi :

o rnjurres ,

Local Emergency Hospltal (not desrgna d as TU) — he Local Emergency Hospltal (LEH) isa
hosprtal ina Trauma Network that does not. outrnely recerve acute trauma patlents (exceptmg'
'mlnor lnjunes that may be seeninan MlU) 1t has processes in place to ensure that shot ld thrs
oceur patrents are appropnately transterred 1o an MTC or TU lt may have a role in the
rehabllrtatron of trauma patrents and the care of those wrth mrnor lnjurles ,
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